
Q: What was the purpose of the
Cost Analysis Study, and why
was it commissioned?
A: The study was commissioned to provide
the district with a third party, objective
analysis of various data points so that it
may make an informed decision regarding
school closures and/or student
reorganization.

Q: Would the district
consider moving attendance
boundaries to create more
equitable enrollment in
all three elementary schools?
A: While this was a consideration, it is
important to underscore that the issue is not
about equitable enrollment in three schools;
it’s about equitable enrollment within the
grade levels. Efficiencies arise when you have
more students in the same school that require
the same education (i.e. grade level).  If we
were to redistrict or rezone, we’d have to do
so quite frequently, perhaps annually,
to balance enrollment and grade
level enrollment in each of the three
elementary schools. Currently, we have an
average elementary class size of 19.2.
However, we have some classrooms with 13
students and others with 25. The key for
efficiencies is to house grade levels together
for balance within those grade levels.

Q: Has the district given
consideration to closing elementary
schools and trying to sell them?
A: In short, no. There are not great savings in
closing an elementary school. The district
would still need to carry insurance and provide
security to the school, in addition to heat,
electricity and running water. Closing and
attempting to sell a school could require a
public vote. Moreover, the cost of an addition
to an existing school (to accommodate more
students) also would require public approval
and borrowing, which would raise taxes. This
would take years and years to implement.
Furthermore, in order to sell an elementary
school, a potential buyer would need to
navigate many hurdles, including municipal
zoning regulations.

Cost Analysis Study FAQ
Q: Will there be a team of business
people and educators to visit other
schools to research the Princeton Plan?
A: Yes. We are formulating a group of stakeholders,
from both our school community and business
community, to study whether or not implementing the
Princeton Plan can provide significant financial
benefit while maintaining world-class educational
programs for our students. A major piece of this work
will be research and discussing the advantages and
challenges of implementing the Princeton Plan with
school districts in our immediate area.

Q: Who would make the decision on
implementing the Princeton Plan?
A: The Board of Education would make this decision.
Should they choose to implement the Princeton Plan,
it would be accomplished through changing our
elementary attendance boundaries. However, we are
interested in hearing from as many different
stakeholders as possible.

Q:  Is it possible that part of the
Indian Point campus can be divided
and sold for business purposes?
A: In short, yes. However, Entergy (the owner of
Indian Point) has made it clear that it will
not pursue this. The owners have stated that the
company selected and approved to
decommission the plant would have the
authority to do so if they choose. The state and
the Town of Cortlandt have conducted multiple
studies that suggest there are parts of the
campus that could be used for future business
development, increasing our tax base.

Q: Are there other business
opportunities within the Town of
Cortlandt and the school district under
consideration?
AA: There is a great amount of business development
under consideration. So much so that the Town of
Cortlandt has hired a consultant to focus primarily on
economic development. That consultant presented at
the 01/08/20 Board of Education meeting, and his
findings and insight on the Town’s plans can be found
by listening to his presentation here.

https://youtu.be/0lrob2NWP0s


Q: Wouldn't significant changes
be needed as far as adding/
changing bathrooms? What
other changes would be needed
for example to make a school 
all K-1?
A: No physical or structural changes need
to be made should we adopt a 
Princeton Plan. All three existing
elementary schools have enough 
existing bathrooms in classrooms to
accommodate projected kindergarten 
classrooms. All three existing elementary
schools have enough classrooms
 to accommodate projected number of
classrooms needed as well.

Q: Will there be teacher layoffs?
A: Our focus would be to reduce staff
through attrition (retirements and 
resignations). Although our projections
suggest we will have enough retirements
over the next two years, laying off teachers
may be unavoidable.

Q: Will classes and teachers still
have the same resources and
funding, or will programming
have to be cut due to budget
constraints?
A: The purpose of adopting a Princeton
Plan, should we do so, would be to 
maintain current programs for elementary
students. Organizing students by grade
level creates efficiencies, making it easier
to keep current programs and perhaps
even add programs.

Q: Will transportation costs
increase in a Princeton Plan,
thus reducing the overall
projected savings?
A: We are currently testing mock bus
routes with our transportation routing
 software. This analysis will provide
information on whether or not we 
need more buses and drivers, bus stop
information, number of students on
 bus routes, as well as length of bus rides`.
The analysis is based on current 
K-3 students, as well as a projection of
students entering kindergarten 
over the next two years.

Cost Analysis Study FAQ, cont'd

Q: Would the possibility of
redrawing the district lines
(redistricting) impact us
financially, and is that
something that would be a
possibility?
A: Redistricting is a strategy to try to
balance the number of total students in a
school, regardless of age and grade level.
Doing so would not achieve the desired
efficiencies needed to make a financial
impact. The efficiencies in a Princeton Plan
come from having all students in the same
school by grade level, similar to a middle
and high school.

Q: When would a decision need
to be made, and how long
would it take to implement
the Princeton Plan?
A: By January 1, 2020, at the absolute
latest. This is when we start developing
our budget for the following year.
Moreover, we would need to begin the
process of identifying which staff would
work and teach where, as well as plan
thoughtful transition activities for students
and families.


